
CINEMA	
  SICAR	
  



•  CINEMA	
  SICAR,	
  a	
  Luxembourg	
  regulated	
  venture	
  capital	
  investment	
  company,	
  fully	
  
owns	
  GRAND	
  DUCHY	
  FILMS.	
  

•  GRAND	
  DUCHY	
  FILMS	
  invests	
  in	
  a	
  limited	
  number	
  of	
  movies	
  with	
  high	
  commercial	
  
potenIal.	
  European	
  producIon	
  targeIng	
  global	
  distribuIon	
  forms	
  the	
  core	
  of	
  the	
  
porJolio.	
  

•  GRAND	
  DUCHY	
  FILMS	
  invests	
  in	
  films	
  at	
  each	
  stage	
  of	
  their	
  lifecycle	
  (development,	
  
producIon,	
  local	
  and	
  internaIonal	
  distribuIon).	
  This	
  approach	
  ensures	
  adequate	
  risk	
  
diversificaIon.	
  

•  InvesIng	
  at	
  different	
  stages	
  of	
  a	
  movie's	
  lifecycle	
  allows	
  for	
  opImising	
  the	
  controls	
  
performed	
  at	
  each	
  of	
  these.	
  It	
  also	
  enables	
  maximising	
  profits	
  whilst	
  limiIng	
  risks.	
  This	
  
targets	
  superior	
  risk-­‐reward	
  paTerns.	
  

•  Key	
  European	
  producers	
  and	
  movie	
  industry	
  professionals	
  support	
  the	
  acIve	
  
management	
  of	
  the	
  fund.	
  They	
  open	
  the	
  gates	
  of	
  magic	
  for	
  you	
  

ExecuIve	
  summary	
  



•  General	
  Partner:	
  Cinema	
  Ges/on	
  SARL	
  (Supervisory	
  Authority	
  :	
  CSSF)	
  

•  Fund	
  Target	
  size:	
  €	
  75	
  million	
  

•  Closing	
  Period:	
  May	
  2015	
  

•  Term:	
  5	
  years	
  +	
  2	
  years	
  extension	
  possibility	
  

•  Management	
  Fees:	
  Total:	
  1,5%	
  per	
  annum	
  limited	
  to	
  5	
  years	
  

Key	
  terms	
  



Why	
  invest	
  in	
  Films	
  ?	
  

«  	
  The	
  film	
  industry	
  is	
  constantly	
  expending	
  
Demand	
   for	
   films	
   con/nues	
   to	
   grow	
  worldwide:	
   despite	
  financial	
   crisis,	
   the	
   internaIonal	
   box	
  office	
   for	
   all	
  
films	
  released	
  reached	
  $34.7	
  billion	
   in	
  2012,	
  up	
  7.3%	
  over	
  five	
  years	
  ago.	
  New	
  markets	
  are	
  emerging	
  (Asia,	
  
South	
   America)	
   and	
   new	
   technologies	
   (video	
   on	
   demand)	
   offer	
   new	
   revenues	
   and	
   strengthen	
   the	
   film	
  
produc/on.	
   The	
   European	
   film	
   produc/on	
   industry	
   is	
   strong	
   and	
   sustainable.	
  Tickets	
   sold	
   in	
   Europe	
   have	
  
grown	
  from	
  901	
  to	
  942	
  million	
  (2005	
  to	
  2012).	
  
	
  
«  	
  Luxembourg	
  
Internet	
  and	
  Video-­‐On-­‐Demand	
  services	
  have	
  revolu/onised	
  the	
  film	
  distribu/on;	
  it	
  has	
  now	
  entered	
  into	
  the	
  
global	
  mass	
  retail	
  world.	
  Luxembourg	
   leads	
  the	
  way,	
  with	
  global	
  players	
  such	
  as	
   iTunes	
  Europe	
  or	
  Amazon	
  
opera/ng	
   from	
   the	
   country.	
   More	
   recently,	
   the	
   newly	
   elected	
   government	
   has	
   re-­‐emphasized	
   the	
  
Luxembourg	
   long	
   term	
   commitment	
   towards	
   the	
   movie	
   industry	
   and	
   its	
   very	
   favourable	
   business	
  
environment.	
  
	
  
«  	
  A	
  film	
  is	
  a	
  valuable	
  and	
  profitable	
  asset	
  
Movies	
  generate	
  sizeable	
  cash	
  flows	
  at	
  each	
  phase	
  of	
  their	
  lifecycle.	
  These	
  start	
  from	
  the	
  first	
  /cket	
  sale	
  to	
  
last	
  un/l	
  the	
  copyright	
  is	
  defini/vely	
  sold.	
  They	
  span	
  over	
  theatres'	
  /cket	
  sales,	
  DVD	
  retail	
  sales,	
  VOD	
  and	
  TV	
  
broadcas/ng.	
  With	
  most	
   of	
   revenues	
   known	
   in	
   advance	
   thanks	
   to	
   contractual	
   arrangements,	
   a	
  movie	
   can	
  
easily	
  be	
  valued	
  at	
  its	
  fair	
  value	
  



Structuring	
  the	
  fund	
  

CINEMA	
   SICAR,	
   S.C.A.,	
   is	
   a	
   Luxembourg	
   regulated	
   investment	
   company	
   in	
   risk	
   capital	
  
(société	
  d'inves/ssement	
  en	
  capital	
  à	
  risque).	
  It	
  is	
  incorporated	
  as	
  a	
  partnership	
  limited	
  
by	
  shares	
  (société	
  en	
  commandite	
  par	
  ac/ons).	
  Its	
  registered	
  office	
  is	
  at	
  25A	
  boulevard	
  
Royal,	
  L-­‐2449	
  Luxembourg.	
  
	
  
It	
  is	
  represented	
  by	
  its	
  general	
  partner,	
  CINEMA	
  GESTION	
  S.à	
  r.l.,	
  a	
  Luxembourg	
  private	
  
limited	
  liability	
  company	
  (société	
  à	
  responsabilité	
  limitée).	
  The	
  laeer's	
  registered	
  office	
  
is	
  also	
  at	
  25A	
  boulevard	
  Royal,	
  L-­‐2449	
  Luxermbourg,	
  and	
  is	
  represented	
  by	
  its	
  Board	
  of	
  
managers.	
  
	
  
GRAND	
   DUCY	
   FILMS	
   is	
   a	
   movie	
   produc/on	
   company	
   fully	
   owned	
   by	
   CINEMA	
   SICAR,	
  
S.C.A.	
  to	
  invest	
  in	
  movies.	
  

Investors	
   Luxembourg	
  
SICAR	
  

Film	
  producIon	
  
company	
   FILMS	
  

Individual	
  &	
  
InsItuIonal	
  
Investors	
  

CINEMA	
  SICAR	
   100	
  %	
  
ownership	
  

Scriptwriters,	
  
Directors,	
  
Actors,	
  
Producers,	
  
Distributors.	
  

	
  
LEGAL	
  ADVISOR:	
  	
  
Dr	
  Pierre-­‐Alexandre	
  Delagardelle	
  
	
  
	
  
DEPOSITARY	
  BANK	
  :	
  	
  	
  
NATIXIS	
  Luxembourg	
  	
  
	
  
	
  
AUDITOR:	
  
ARTEMIS	
  Audit	
  	
  
	
  



Term	
  :	
  2	
  or	
  3	
  years	
  
Co-­‐development	
  contract	
  
	
  
Investments	
  :	
  
From	
  €50	
  000	
  to	
  €200	
  000	
  
ROI	
  :	
  
-­‐	
  125%	
  risk	
  rewards	
  
-­‐	
  Copyright	
  (Pari	
  passu)	
  
	
  

Term	
  :	
  1	
  or	
  2	
  years	
  
Co-­‐produc/on	
  contract	
  	
  
&	
  sales	
  agreement	
  
Investments	
  :	
  
From	
  €100	
  000	
  to	
  €5	
  000	
  000	
  	
  
ROI	
  :	
  
-­‐	
  120%	
  risk	
  rewards	
  
-­‐	
  copyright	
  (Pari	
  passu)	
  

Term	
  :	
  6	
  –	
  12	
  months	
  
Distribu/on	
  agreement	
  
	
  
Investments	
  :	
  
From	
  €500	
  000	
  to	
  €1	
  000	
  000	
  	
  
ROI	
  :	
  
-­‐	
  125%	
  risk	
  rewards	
  	
  
-­‐	
  copyright	
  (Pari	
  passu)	
  

Development	
  
(Concept,	
  script,	
  talent)	
  

ProducIon	
  
(pre	
  to	
  post	
  produc/on)	
  

DistribuIon	
  
(cinema,	
  broadcast,	
  digital,	
  dvd)	
  

Movie	
  financing	
  takes	
  place	
  in	
  3	
  steps:	
  
•  development	
  of	
  the	
  original	
  idea	
  &	
  prepara/on	
  for	
  the	
  shoo/ngs	
  
•  produc/on	
  (i.e.	
  making	
  the	
  movie)	
  
•  distribu/on	
  (theatres,	
  DVD,	
  TCV,	
  VOD,	
  Internet	
  based	
  streaming...)	
  

	
  

PragmaIc	
  business	
  model	
  



Development	
  
(10%	
  of	
  AuM)	
  

ProducIon	
  
(40%	
  of	
  AuM)	
  

DistribuIon	
  
(50%	
  of	
  AuM)	
  

	
  -­‐	
  Poten/al	
  market	
  analysis	
  
-­‐	
  Marke/ng	
  &	
  promo/on	
  
strategy	
  
-­‐	
  Sales	
  es/mates	
  
-­‐	
  Key	
  roles'	
  overview	
  (script,	
  
cas/ng,	
  director...)	
  
	
  

-­‐	
  Budge/ng	
  &	
  Cost	
  control	
  
-­‐	
  Timeline	
  control	
  (shoo/ng,	
  
edi/on...)	
  
-­‐	
  Marke/ng	
  materials	
  and	
  
ac/ons,	
  press	
  rela/ons	
  
-­‐	
  Overrun	
  management	
  

-­‐	
  Evalua/on	
  of	
  poten/al	
  
acqui/sions	
  
-­‐	
  Global	
  marke/ng	
  strategy	
  
&	
  execu/on	
  
-­‐	
  Delivery	
  
-­‐	
  P&A	
  

An	
  ac/ve	
  advisor	
  and	
  arranger,	
  involved	
  in	
  all	
  stages	
  of	
  the	
  movies'	
  lifecycle,	
  GRAND	
  DUCHY	
  
FILMS	
  aims	
  at:	
  

•  Crea/ng	
  a	
  first	
  class	
  rights'	
  pormolio	
  (the	
  fund's	
  assets);	
  
•  First	
  rank	
  cashing	
  in	
  of	
  movies'	
  revenues;	
  
•  Strengthening	
  financial	
  independence	
  and	
  cost	
  controls	
  by	
  direct	
  investment	
  at	
  the	
  

development	
  stage	
  
	
  	
  

CreaIng	
  value	
  by	
  implemenIng	
  a	
  rigorous	
  financial	
  model	
  



INVESTMENT	
  IN	
  DEVELOPMENT	
  

Grand	
   Duchy	
   will	
   finance	
   30%	
   to	
   75%	
   of	
   film	
   development	
   alongside	
   experienced	
   producers,	
  
directors	
  &	
  scriptwriters.	
  
	
  
In	
  exchange,	
  Grand	
  Duchy	
  will	
  be	
  recouping	
  its	
  investment	
  with	
  a	
  25%	
  premium	
  as	
  soon	
  as	
  the	
  film	
  
goes	
   into	
   produc/on.	
   Also	
   the	
   fund	
  will	
   have	
   5%	
   on	
   the	
   film	
   revenues	
  with	
   a	
   first	
   look	
   deal	
   to	
  
invest	
  in	
  the	
  film	
  produc/on.	
  

Budget	
   Finance	
  

Aier	
  development:	
  
+	
  125%	
  Risk	
  rewards	
  
+	
  %	
  copyright	
  
&	
  a	
  first-­‐look	
  deal	
  	
  for	
  co-­‐produc/on	
  

MarkeIng	
  

Finance	
  research	
  

BudgeIng	
  

CasIng	
  directors	
  

Script	
  editors	
  

Authors	
   Producer	
  	
  

OpIon	
  	
  
(screenplay,	
  Book,	
  Comic,	
  

etc.)	
  

Consultants	
  

Directors	
  

100%	
  

•  Investment	
  average	
  amount	
  :	
  
EUR	
  75	
  000	
  

•  Share	
  of	
  fund's	
  AuM	
  :	
  10%	
  	
  

•  5	
  films	
  per	
  year	
  



INVESTMENT	
  IN	
  PRODUCTION	
  

Grand	
   Duchy	
   will	
   finance	
   +/-­‐	
   30%	
   of	
   the	
   film	
   budget.	
   alongside	
   producers	
   and	
   interna/onal	
  
distributors	
  (sales	
  agent).	
  
	
  
In	
  exchange,	
  Grand	
  Duchy	
  will	
  recoup	
  first	
  its	
  investment	
  with	
  a	
  25%	
  premium	
  on	
  each	
  film	
  sales	
  
and	
  with	
  copyrights	
  on	
  the	
  film	
  revenue	
  (pari	
  passu).	
  

Development	
  costs	
  
Rights	
  payments	
  

Director	
  
Talent	
  
Music	
  
Crew	
  

Art	
  Department	
  
Logis/cs	
  

Technical	
  Equipment	
  	
  	
  
Post	
  Produc/on	
  

Legal,	
  Bank	
  fee	
  &	
  Insurance	
  
Con/ngency	
  
Producer	
  fee	
  

Budget	
   Finance	
  

PRE	
  SALES	
  
(pre	
  sold	
  territories	
  by	
  broadcasters,	
  

distributors,	
  …)	
  

NaIonal	
  subsidies	
  
(CNC,	
  BFI,	
  Film	
  fund,	
  …)	
  

Other	
  	
  
(Regional,	
  sponsors,	
  Deferrals,	
  ...)	
  

100%	
  

Aier	
  producIon	
  :	
  
+	
  125%	
  Risk	
  rewards	
  
&	
  film	
  copyright	
  (%	
  pari	
  passu)	
  

•  Investment	
  average	
  amount	
  :	
  
EUR	
  1	
  000	
  000	
  	
  

•  Share	
  of	
  fund's	
  AuM	
  :	
  40%	
  	
  

•  5	
  films	
  per	
  year	
  



INVESTMENT	
  IN	
  DISTRIBUTION	
  

Grand	
   Duchy	
   will	
   finance	
   alongside	
   local	
   distribu/on	
   companies	
   up	
   to	
   75%	
   of	
   film	
   distribu/on	
  
budget	
  in	
  France,	
  Benelux,	
  Germany	
  and	
  UK.	
  
	
  
In	
  exchange,	
  Grand	
  Duchy	
  will	
  be	
  recouping	
  first	
  its	
  investment	
  with	
  a	
  25%	
  premium	
  as	
  soon	
  as	
  the	
  
film	
   goes	
   into	
   the	
   local	
   cinemas.	
   Also	
   the	
   fund	
   may	
   have	
   when	
   applicable	
   10%	
   on	
   the	
   film	
  
copyright.	
  

Finance	
  

Aier	
  cinema	
  release:	
  
+	
  125%	
  Risk	
  rewards	
  
+	
  10%	
  film	
  copyrights	
  

DISTRIBUTOR	
  

100%	
  

•  Investment	
  average	
  amount	
  :	
  
EUR	
  750	
  000	
  

•  Share	
  of	
  fund's	
  AuM	
  :	
  50	
  %	
  	
  

•  8	
  films	
  per	
  year	
  

Budget	
  

TRAILER	
  

AdverIsing	
  

Displays	
  
Posters	
  

Publicist	
  
SIlls	
  duplicaIon	
  

Travel	
  

SubItling	
  /	
  TranslaIon	
  	
  

FILM	
  acquisiIon	
  rights	
  



The	
  founders	
  

ChrisIan	
  Denizon	
  
	
  
CEO	
  of	
  FINEXIS	
  SA,	
  a	
  regulated	
  Luxembourg	
  management	
  company	
  and	
  central	
  
administra/on	
  for	
  investment	
  funds	
  &	
  companies.	
  

David	
  Grumbach	
  
	
  
CEO	
  of	
  BAC	
  FILMS	
  	
  
Bac	
  Films	
  is	
  one	
  of	
  the	
  leading	
  European	
  labels	
  for	
  independent	
  film	
  for	
  over	
  25	
  years,	
  BAC	
  
Films	
  specializes	
  in	
  the	
  development,	
  financing,	
  produc/on,	
  and	
  distribu/on	
  of	
  curng	
  edge	
  
independent	
  films	
  from	
  around	
  the	
  world.	
  	
  
Bac	
  released	
  over	
  450	
  films	
  since	
  1996,	
  won	
  8	
  PALMES	
  d’OR	
  and	
  worked	
  with	
  some	
  of	
  the	
  
world’s	
  most	
  talented	
  and	
  dis/nguished	
  filmmakers	
  such	
  the	
  Coen	
  brothers,	
  Quen/n	
  
Taran/no,	
  David	
  Lynch,	
  Jim	
  Jarmusch,	
  Wim	
  Wenders,	
  Stephen	
  Frears,	
  Nanni	
  Morer	
  and	
  
Carlos	
  Reygadas.	
  



500+	
  films	
  produced,	
  sold	
  and	
  distributed	
  
	
  
The	
   team	
   represents	
   top	
   European	
   producers,	
   sales	
   agents	
   and	
   distributors	
   who	
   have	
   been	
  
established	
   over	
   the	
   last	
   25	
   years.	
   The	
   Fund	
   enables	
   this	
   successful	
   team	
   to	
   enlarge	
   their	
  
commercial	
   success	
   by	
   proacIvely	
   crea/ng	
   a	
   union	
   of	
   experience	
   and	
   network	
   that	
   will	
  
develop,	
  produce	
  and	
  distribute	
  films	
  such	
  as	
  our	
  previous	
  films	
  :	
  
	
  

	
  
PULP	
  FICTION	
  
CHOCOLAT	
  
WHAT	
  WOMEN	
  WANT	
  
MULHOLLAND	
  DRIVE	
  
LIFE	
  IS	
  BEAUTIFUL	
  
KIRIKOU	
  AND	
  THE	
  SORCERESS	
  
BUENA	
  VISTA	
  SOCIAL	
  CLUB	
  	
  
….	
  

	
  
	
  

TRACK	
  RECORDS	
  



Controlling	
  costs	
  and	
  improving	
  tradi/onal	
  efficiency	
  ra/os	
  are	
  key	
  to	
  the	
  op/misa/on	
  of	
  
current	
  movie	
  financing	
  models.	
  
Financing	
  Tier	
  2	
  budget	
  movies	
  with	
  a	
  sound	
  sales	
  poten/al	
  and	
  premium	
  talents	
  allows	
  to	
  
halve	
  produc/on	
  costs.	
  This	
  maximises	
  poten/al	
  profits.	
  

	
  From	
  the	
  very	
  beginning	
  of	
  the	
  lifecycle,	
  GRAND	
  DUCHY	
  FILMS	
  establishes	
  strong	
  
partnerships	
  with	
  the	
  producers.	
  We	
  support	
  them	
  financially	
  and	
  technically,	
  ensuring	
  
op/mally	
  efficient	
  use	
  of	
  the	
  capital	
  invested.	
  
	
  	
  
We	
  help	
  lowering	
  the	
  breakeven	
  of	
  a	
  produc/on,	
  to	
  the	
  very	
  best	
  interest	
  of	
  all	
  
stakeholders.	
  
	
  	
  

Premium	
  casIng	
  
&	
  talents	
   Lower	
  Budget	
   OpImal	
  

Breakeven	
  

Investment	
  Key	
  Success	
  Factor	
  



David	
  Grumbach	
  
CINEMA	
  SCA	
  SICAR	
  	
  

25A	
  Boulevard	
  Royal	
  	
  
L-­‐2449	
  Luxembourg	
  	
  
tel:	
  +352	
  25	
  03	
  93	
  	
  

david.grumbach@grandduchyfilms.lu	
  	
  	
  

Contacts	
  

Disclaimer	
  
This	
  document	
  has	
  been	
  solely	
  prepared	
  for	
  general	
  informa/on	
  purposes.	
  Nothing	
  in	
  it	
  shall	
  be	
  relied	
  upon	
  for	
  whatever	
  
reason.	
   All	
   data	
   and	
   informa/on	
   are	
   illustra/ve	
   only	
   and	
   may	
   not	
   be	
   relied	
   upon.	
   Its	
   autors	
   do	
   not	
   make	
   and	
  
representa/on	
  or	
  warranty,	
  express	
  or	
  implied,	
  as	
  to	
  the	
  completeness	
  or	
  accuracy	
  of	
  this	
  document	
  or	
  of	
  any	
  informa/on	
  
contained	
  therein.	
  In	
  par/cular,	
  its	
  authors	
  shall	
  have	
  no	
  liability,	
  of	
  any	
  kind,	
  in	
  connec/on	
  with	
  the	
  use	
  made	
  of	
  it	
  by	
  its	
  
recipient(s).	
  
This	
  document	
   is	
   intended	
  only	
  to	
   its	
  recipient(s),	
  and	
  any	
  further	
  distribu/on	
  or	
  disclosure	
   is	
  prohibited,	
  whatever	
  the	
  
medium	
  of	
  such	
  distribu/on	
  or	
  disclosure	
  (paper,	
  electronic...).	
  
The	
  informa/on	
  contained	
  in	
  this	
  document	
  may	
  does	
  not	
  cons/tute	
  a	
  solicita/on	
  to	
  invest	
  nor	
  a	
  sale	
  offer,	
  nor	
  shall	
  it	
  be	
  
construed	
  as	
  a	
  solicita/on	
  to	
  invest	
  or	
  a	
  sale	
  offer.	
  

ChrisIan	
  Denizon	
  
CINEMA	
  SCA	
  SICAR	
  	
  
25A	
  Boulevard	
  Royal	
  	
  
L-­‐2449	
  Luxembourg	
  	
  
tel:	
  +352	
  20	
  21	
  29	
  	
  
chris/an.denizon@grandduchyfilms.lu	
  


